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Dear Sir,
This letters serves to report on the follow-up we have given on your assessment of the research organization and quality of the UMC Utrecht. 

We have spent 1.5 day with all the research managers and chairs of the research programs to discuss our research policy and are preparing an action document for the Executive Board in order to implement your recommendations:

· Three divisions will organize an in-depth analysis of their research, in order to get more detailed recommendations that they can use to bring more focus in their research strategy and align their programs more closely to the main themes of the UMC Utrecht.
· We will stick to the matrix with seven research programs, but consider new ways to improve quality control, collaboration between the programs, and alignment with the division structure. Common PhD training programs, involvement of program leaders in the selection process of professors and in the strategic choices of the Board concerning incidental financial incentives bridging more than one division or research program, will be instrumental in this regard.
· For the next research evaluation we will focus more on the level of research programs than on the level of the divisions, although they will remain our main organizational structure.
· The yearly citation analysis performed by the CWTS will be extended with parameters on international collaboration and quality of first authorship papers, as well as analyses on individual research groups or even professors.

· Researchers will be encouraged and supported to coordinate large scale clinical trials. The Board is committed to facilitate this in kind, and where necessary and appropriate in cash.
· The executive board will use the appointment of professorships more critical to steer good research, especially using the pool of 35. Renewed emphasis will be focused on the stimulation chairs.
· An International Office will be opened that coordinates and facilitates everything that is concerned with international exchange of students, medical doctors, researchers and faculty.

· The Graduate School of Life Sciences will get a boost in organization and communication.

In addition we are proud to add that the UMC Utrecht and the Hubrecht Institute have formally agreed to extend and intensify the collaboration between both institutes.  

We look forward to a fruitful and interesting period of research, in which the UMC Utrecht will distinguish itself as one of the leading UMC’s in the Netherlands and/or Europe.
Sincerely yours,
	Prof.dr. J.L.L. Kimpen
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